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Warehouse Cycle Count Sheet
Blind count by bin, with a recount column and variance

HOW TO USE
1. Fill in the location and item columns before you walk the zone. Leave System qty folded or blank until

after counting, so the count stays blind.
2. Count each bin and write Count 1. If it disagrees with the system quantity, have a second person recount

and write Count 2.
3. Variance = final count − system qty. Explain every non-zero variance in the note column.

Zone / aisle Date

Counted by Checked by

Start time End time

Location / bin SKU / item Unit System qty Count 1 Count 2 Variance Initials Note (reason for variance)

counterapp.online — the app version of this sheet. In the app, one counter per zone with a tag per bin keeps the same structure, and exports
to CSV or Excel.

Guide: counterapp.online/articles/warehouse-logistics/how-to-do-cycle-counts-with-counterapp/
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