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Estimate vs Actual Material & Waste
Close out a job and learn the real waste factor

HOW TO USE
1. Copy each material, unit, net quantity from the takeoff and the waste % you allowed.
2. At close-out, write delivered, installed (net quantity actually used) and left over (returnable or

reusable stock).
3. Waste = delivered − installed − left over. Actual waste % = waste ÷ installed × 100. Use it on the

next estimate.

Job / address Estimator

Start – finish Counted by

Material Unit Net takeoff qty
Waste %
allowed Ordered qty Delivered Installed Left over Waste qty

Actual waste
% Note (cause, offcuts reused)

A partial sheet or offcut is waste unless the crew reuses it on purpose; write reused offcuts in Note so the next estimate is fair.
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